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Rada mésta Brna

ZM7/2724

Z7/30. zasedani Zastupitelstva mésta Brna
konané dne 25. 7. 2017

Nazev:
Branding Jihomoravského kraje a mésta Brna — navrh rozpodtového opatfeni

Obsah:
. Duvodova zpréva (str. 2)
e  Dopis hejtmana JMK primétorovi mésta Brna (str. 4)
. Rozpoctové opatieni - tabulka (str. 10)

Navrh usneseni:

Zastupitelstvo mésta Brna
schvaluje

rozpoCtové opatfeni dle tabulky, kterd tvofi pfilohu ¢. ... téchto usneseni, z divodu zajisténi
prostfedkil na Branding Jihomoravského kraje a mésta Brna

Stanoviska dotéenych organu:
Rada mésta Brna projednala na schizi ¢. R7/123 konané dne 30. 6. 2017 a doporucila material
schvalit

Predklada:
Kanceldt primétora mésta Brna Rada mésta Brna




Diivodova zprava

amésta v zahrani¢ni prostfednictvim letecké dopravy ve spojeni s leteckou linkou Brno —
Mnichov od spole¢nosti BRITISH MIDLAND REGIONAL LIMITED provozujici uvedenou
leteckou linku od listopadu 2015. Dale je soudasti materialu dopis hejtmana Jihomoravského
kraje primatorovi mésta Brna s nabidkou na spole¢né zaddni nadlimitni vefejné zakazky

.....

BRITISH MIDLAND REGIONAL LIMITED.

Marketing mésta a kraje byl pfedmétem nadlimitni vefejné zakdzky ,Propagace
Jihomoravského kraje a mésta Brna prostiednictvim letecké dopravy®, kterd probihala
v obdobi mezi 23. 3. 2017 do 30. 6. 2017 na zaklad¢ smlouvy & 1617171528. B&hem
kampané doslo také k navy$eni poétu spojeni Brno-Mnichov na 11 tydn€. Vyhodnoceni
kampané ukazuje zvySeni zdjmu cestujicich o tuto linku, pozitivni vysledky zavedeni druhé
rotace od 27. dubna 2017 a pozitivni vliv na rozvoj byznysu v Jihomoravském kraji a mésté
Brné.

Statutarni mésto Brno a Jihomoravsky kraj (dale jen Zadavatelé) hodlaji dale zvysit povédomi
o atraktivitdich ve mést€¢ Brné¢ a Jihomoravském kraji v zahrani¢i, propagovat Jihomoravsky
kraj a statutdarni mésto Bmo v zahrani¢i a zvysit ndv§tévnost mésta a regionu pravé
ve spojitosti s vyuZitim letecké dopravy.

Zadavatelé maji zdjem na zajiSténi a dodéani propagacnich a marketingovych sluzeb
prostiednictvim letecké dopravy, a to zejména na propagaci formou marketingové kampané,
ktera je soudasti zadavaci dokumentace vefejné zakazky ,,.Branding Jihomoravského kraje a
mésta Brna®. Jeji soucasti je:

a) zviditelnéni Jihomoravského kraje a mésta Brna formou jejich propagace na ploSe
letadla polepem prezentace kraje a mésta,

b) Sifeni povédomi o Jihomoravském kraji a méstu Brnu pojmenovanim letadla nazvy
té&chto subjektd,

c) realizaci propagace Jihomoravského kraje a mésta Brna na letecké dopravy na lince
Brno — Mnichov, zejména formou direct mailingu konkrétnim vybranym adresatim a formou
dalsi propagace (inzerce v palubnim ¢asopise) a

d) realizaci propagace mésta Brna v ramci znalky Brno Fair City (distribuce privodce
programem Brno Fair City dodané objednatelem 2 na kazdou sedacku linky (od 10. 9. do 15.
10. 2017), reklamni banner na webovych strankach dodavatele (od 10. 9. do 15. 10. 2017).

Spole¢nost BRITISH MIDLAND REGIONAL LIMITED, obchodni spole¢nost zapsana podle
prava Skotska, reg. ¢. SC104657 a se sidlem Aberdeen Airport East, Wellheads Drive, Dyce,
Aberdeen, AB21 7EU, Spojené kralovstvi Velké Britdnie a Severniho Irska a mistem
podnikani Pegasus Business Park, Herald Way, East Midlands Airport, Castle Donington,
DE74 2TU (déle jen BMRL) je nositelem vyhradniho prdva uzavirat se tfetimi stranami
smlouvy tykajici se prava na zajiténi propagace v ramci letecké linky Brno - Mnichov.

Vzhledem k tomu, Ze spole¢nost BMRL je vyluénym nositelem prava uzavirat se téetimi
stranami smlouvy tykajici se prava zaji$téni propagace v ramci letecké linky Brno - Mnichov,
je naplnén divod dle ustanoveni § 63 odst. 3 pism. b) a pism. ¢) ZZVZ, pro zadani pfedmémé
vetejné zakazky v jednacim fizeni bez uveiejnéni.
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Rada mésta Brna na své schizi ¢. R7/122 dne 27. 6. 2017 a Rada Jihomoravského kraje na
schiizi dne 29. 6. 2017 schvalily smlouvu o spole¢ném zadévani mezi Jihomoravskym krajem
a statutarnim méstem Brnem za d¢elem jejich sdruZeni do sdruZeni zadavateld ve smyslu
ustanoveni § 7 ZZVZ pii zadavani nadlimitni vefejné zakazky na sluzby s ndzvem ,,Branding
Jihomoravského kraje a mésta Brna“, a dale text vyzvy k podani nabidky na nadlimitni
vefejnou zakazku na sluzby zadavanou v jednacim fizeni bez uverejnéni dle ustanoveni § 63
odst. 3 pism. b) a pism. ¢) zakona &. 134/2016 Sb., o zadavani vefejnych zakazek, ve znéni
pozdéjsich pfedpisti ,,Branding Jihomoravského kraje a mésta Brna®.

Smlouva o spole¢ném zadavani byla podepsana dne 29. 6. 2017. Vyzva k podéani nabidky byla
odeslana spole¢nosti BMRL dne 30. 6. 2017.

Pfedpokladana hodnota vefejné zakazky je stanovena na 500.000 EUR a 148.000,- EUR (za
opci) bez DPH, (4j. 16 456 000 K& plus 1169 600,- K¢ za opci, celkem 17 625 600,- K¢
s DPH pti kurzu 27,20 K&/1 EUR). Opce bude v ptipad€ uplatnéni hrazena v roce 2018. Cena
za VZ bude hrazena z 50 % statutarnim méstem Brnem. V roce 2017 tak bude, v piipadé
uzavieni smlouvy, hrazeno z rozpo¢tu mésta Brna cca 8 500.000,- K& (v zavislosti na kurzu

K¢/EUR).
Z tohoto diivodu je nutné posilit rozpocet KMSM § 3349, pol. 5169 o 9 000 000,- K¢&.

Hlasovani v RMB — R7/123. schiize, bod 2
Schvéleno jednomysiné 6 ¢leny.

Vokial
Mgr.
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Mgr.
Ander

Ing.

Kacer

M. Jani¢ek
Bce.
Kola¢ny
JUDr.
Rusniakova
Ing.
Stanék
Mgr.
Suchy

Ing.

pro — pro - pro - pro pr

=]
ae]
=
o
|

|

|

|




Statutarni mésto Brno
Magistrat mésta Brna

MMB/0268473/2017
sty ! plitohy.
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hejtman Jihomoravského kraje

V Brné dne 22. ¢ervna 2017

Vaieny pane primatore,

dovolte mi informovat Vas o iniciacni nabidce spoleCnosti BRITISH MIDLAND REGIONAL LIMITED na
Propagalni kampaii od €ervence do prosince 2017.

Iniciaéni nabidka navazuje na pfedchozi Uspésnou marketingovou kampan, akcentuje pozitivni
vysiedky zavedeni druhé rotace od 27. dubna 2017, pozitivni viiv na rozvoj byznysu v lihomoravském
kraji a je ndvrhem na druhou kampai za Gcelem dalsiho zlepSeni dosavadnich pozitivnich vysledkd.

iniciatni nabidku spoie¢nosti BRITISH MIDLAND REGIONAL LIMITED na Propagaéni kampani od
fervence do prosince 2017 Vam posildm pfilohou tohoto dopisu.

Dle informaci obsaZenych v iniciacni nabidce bude druha Propagacni kampafl zaméfena na zvy3eni
povédomi o mésté Brné a Jihomoravském kraji jako atraktivnich destinacich, zviasté pro
podnikatelské subjekty.

Viniciaéni nabidce jsou navrhovdny tyto propagalni aktivity realizované spolefnosti BRITISH
MIDLAND REGIONAL LIMITED:

- pojmenovani dvou letadel BMI Regional; jedno po statutdrnim méstu Brno a jedno po
Jihomoravském kraji ‘

- polep letadel oznacenim jednotlivych partnert vedle vstupl do letadel

- uspofadani ceremonidluy, na kierém dojde k pojmenovani letadel spojeného s medialini
kampani (tiskovd zprava s profesiondlnimi fotkami, propagace v BMI Regional Inflight
magazinu)

- propagace Mezinarodniho strojirenského veletrhu v obdobi od 9. do 13. fijna 2017

Vaieny pane primétore,

dovoluji si V3s informavat, Ze povaiuji nabidku spoleénosti BRITISH MIDLAND REGIONAL LIMITED za
prospédnou pro rozvoj JMK a hodidm predloZit Radé Jihomoravského kraje ndvrh na zahajeni
zaddvaciho fizeni sméfujiciho k uzavieni smluvniho vztahu na zminénou propagani kampan.
Vzhledem k dosavadni synergii spoleéného postupu JIMK a SMB v této oblasti se na Vas obracim
s nabidkou na pfipojeni SMB k tomuto zadavacimu fizeni. V pfipadé, e shledéte nabidku spoleénosti
BRITISH MIDLAND REGIONAL LIMITED za prospésnou pro mésto Brno a pokud budete souhlasit, je
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moiné, aby Jihomoravsky kraj a mésto Brno spolecné pfipravili veskerou potfebnou dokumentaci ke
spolednému vyhidSeni zaddvaciho fizeni, jehoZ Gcelem bude zaddni realizace sluieb nabizenych
spolecnosti BRITISH MIDLAND REGIONAL LIMITED, a to k projedndni Radou lihomoravského kraje a
Radou mésta Brna.

V piipadé schvaleni ob&ma radami jsem pfipraven vyzvat ve spolupraci s Vami spoleénost BRITISH
MIDLAND REGIONAL LIMITED kpodéni zédvazné nabidky na realizaci propagalni kampané pro
lihomoravsky kraj a mésto Brno.

Dékuji Vam za spolupréci. /f/

S pozdravem, o /
/




Initiation Letter Promotional
Campaign July to December
2017

Derby, 21 June 2017

Dear Partners,

Please find below a descriptive of the marketing, branding and communication campaign suggested to be
implemented during the second half of 2017 ( July to December).

Background

During the period of February to June 2017 a marketing campaign has been implemented with a positive
impact on the commercial performance of the Munich —~ Brno-Munich air service. The introduction of the
second rotation from the 27April 2017 has had a very positive impact on the load factor of the air service
and the encouraging results need to be confirmed by a second campaign. The February to June 2017
campaign has equally contributed to define the destination proposition, both at a city and at a region level,
to the business and leisure travelling public in Munich and across the Bmi German network.

Following a previous successful marketing campaign with positive effect on business development in South
Moravian Region a proposal was met to suggest a second campaign to capitalise on public relation
momentum the service and the destinations have benefited from during the past few months.

The document below details the key actions to be taken during the second campaign.
Product

July — August
1 Daily Flight Mondays to Fridays and 1 Sunday flight

September to December
2 Daily Flights Mondays to Fridays and 1 Sunday flight

Campaign Aim and Target

This campaign aims to build on the first campaign results and continue to raise the profile of the City of Brno
and the South Moravia as attractive destinations, particularly to business audiences.

Campaign activities

The campaign will be mainly focused on the firstly the naming of two BMI! Regional aircraft; one for the
Statutory City of Brno and one for the South Moravia Region. Secondly, the same two aircraft will have a

5/?




sticker placed next to the entrance door with the respective partners. Thirdly, naming ceremonies will be
carried out in high profile location with extensive public relation coverage.
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Bmi network is focused on key dynamic business centres across Europe. The naming of the aircraft will find
an audience across all 26 destinations and in particular across the 7 destinations in Germany.
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The aircraft naming is a long term commitment from the operator to associate its assets and brand to a
destination. The successful and dynamic relationship bmi regional has enjoyed with all communities in Brno
and the South Moravia Region have led all parties to commit further to deliver international air access; the
aircraft naming will become the tangible proof of this productive relationship.
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Firstly the aircraft name will have to be agreed by both parties. The statutory City of Brno and the South
Moravia Region are responsible for the graphic design and BMI will be in charge for the physical production

Pagasus My s Airsor, Casvie Doning on, seroy, TEs4 7

1, www. bmirggional.com




and attachment on to both aircraft. The process can be utilized as a public relation process if the general
public can be polled or enquired to suggest a name for each of the two aircraft named.

The strategic partner logo design must be agreed by both parties. It location will be left from the entrance
door as shown in the below picture. The dimension of the entrance door sticker cannot extend 60 ¢cm in
diameter.

Photo: BMI Regional / Bath Rugby Club
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The naming ceremony is key to reach the targeted audience and beyond. This exercise will provide maximum
exposure in the lead up, during and after the event.

BMI Regional suggests that the naming ceremonies take place as follow:
- City of Brno aircraft: during the month of September at Munich airport
- South Moravia Region aircraft: during the month of November at Brno-Turany airport to celebrate

the second anniversary of the air service (Thursday 16 November to be confirmed)

The naming ceremonies will be followed up by a full media coverage including for each ceremony:

- Press release of the event with attached professional pictures
- Coverage in BMI Regional Inflight Magazine




Building on the success of the first Digital Marketing Campaign running from February to June 2017, the
above initiative will provide the air service significant material to continue and strengthen the ongoing digital
marketing campaign aiming to promote the destinations and through the convenience of air service.

BMI will execute a thorough campaign including but not limited to:
- Social Media coverage ( LinkedIn, Instagram, Facebook)
- Press release push to online business travel media
- Pay per Click and SEO campaign

Engineering Fair 09-13 Qclober 2017

s

Promotion of the
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BMI Regional will have a particular focus on promoting the Engineering Fair taking in place in Brno in
October 2017.
During July and August BMI will distribute leaflet onto all aircraft operating through the Munich base as well

promoting the Fair on all bmi websites.

We believe the above reflects accurately the series of activities to be carried out during the July-Dec 2017
Campaign. We are looking to continue being a brand ambassador the Statutory City of Brno as well as the
South Moravia and furthermore strengthen the patronage on the Munich — Brno- Munich air service.

Best regards

Fabrice Binet
Director of Sales and Business Development
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